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Introducing Other
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1) Pick a partner and introduce
@ yourself (30 sec. each)
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This is Mr. OQO.
He studies [1[].
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2) Introduce your partner to the group (30 sec. each)
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Workshop Theme

[FTUWIRB D715 77

“Ideas For a New Toy”
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Salvaging Your Memory “My Favorite Toys”

R DRI7T LA B [Speedstorming ]

5-min. Pair Brainstorming Rounds “Speedstorming”

AT 7EEL [7AF77 - ATYF]

Writing Down Ideas “Idea Sketches”
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Extracting Good ldeas “Highlight Method”
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Introducing Top-ranked Ideas “Idea Reviews”
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Expanding On Good Ideas “Development Brainstorming”
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Knockout-style “Presentation Tournament”
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Salvaging Your Memory
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Retrieve from your memory information relevant to the theme
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Write about 3 toys that you liked as a child, or that you like now.
Describe them, if possible, in pictures.
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You will use these notes in the next step: =
5-min. Pair Brainstorming Rounds. n»
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“Speedstorming”
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5-min. Pair Brainstorming Rounds
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Workshop Theme
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“Ideas For a New Toy”
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Generate ideas in pairs (inspire each other)

Speedstorming
-UC Berkeley CHE SN 771577 D —0DHEE

Developed by the University of California, Berkeley

FILDFFDANBLTOEFERT ZEFHH LTI )

An effective approach to interdisciplinary collaboration

59ofEl. 71577712

Exchange ideas (5 min.)

193/, XEHED

Take notes (1 min.)
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Change partners

X 517w ~

X 5 rounds
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Find a fresh set of partners
and form a bigger groups arranged in double circles (About 20 members per group)
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Form a double circled in pairs
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Exchange ideas (5 min.)

(Share your ideas on

the theme and expand on them)
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Take notes (1 min.)

(Sum up the discussion)

@ =¥, SMAINY 1 DIBE) @sstmoc)

Thank your partner

Members facing inward move one spot clockwise
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Repeat 5 times (total 30 min.)
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A word of advice
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“Praise First”
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Give feedback emphasizing the good side of the idea
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“Idea Sketches”

AT =xEL

Writing Down Ideas
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That was a good idea.
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That was a good idea.
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Give some shape to the idea
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Idea sketch
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Headline & 3 Points
IHRAE U T T T |7 e e iten a asice

Your own idea
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Another person 's Idea
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Write down whatever you think is
interesting

AT DINA> h&E3DET !
Write down up to 3 good points.
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Details or additional notes are OK, too.

17
3 idea sketches per person (8 min.)
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Y RSAACUTETATT (P47 7%= —STHRRLIEED)  Headline (brief description of the idea)

AT 7 DFMEEHA,. 3DFT (1&TPPRITEOK)
Up to 3 details or additional notes about the idea (pictures and diagrams are OK, too0)

18



7715 )7 « X7 T Idea Sketch

Y RSAACUTETATT (P47 7%= —STHRRLIEED)  Headline (brief description of the idea)

NYRRML Ty 7

PET Bottle Blocks

AT P DFMEEHA. 3DFT (] TPPRITEOK)
Up to 3 details or additional notes about the idea (pictures and diagrams are OK, to0)
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Parts for connecting PET bottles
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2 types of connection: sideways (pictured right) and upright
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Can make huge structures that you couldn’t make as a child. Like a house.

19




JLJ\

Break

109318  (EBf =10:40)

10 min. (Resume at 10:40)
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“Highlight Method”
REHH

Extracting Good ldeas
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‘Highlight Method”

T— Iz, wZftTD.

Walk around the tables. Mark ideas with a star (3%).
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See your own sketch with an objective eye, too.
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“Ildea Reviews”

FAIZRDFEIT

Introducing top-ranked ldeas

L E1—
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Introduction of top 15 idea sketches
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After this, you will be brainstorming to expand on one of the 15 ideas.
During this review session, choose which idea (group) you want to join.
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“Development Brainstorming”

BREZHEIED

Expanding On Good Ideas
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Development Brainstorming

F
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Go to the idea (group) you want to join (About 4 members per group)
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Development brainstorming (30 min.)
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Build on the original idea

SHHER DI A T 7

Fill in the details

BIREANDKZSEIAETOXIR

Identlfy the drawbacks and how you can overcome them
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Each group is free to create its own discussion

T

AT
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“Presentation Tournament”
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Express the group’s ideas in 3 sheets
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Summarize the group’s discussion in 3 blank sheets of
paper (8 min.)
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Use the 3 sheets to make a presentation to the other
groups (2 min.)

OO0 0O
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* Rough sketch
* Headline & 3 points
* How to play
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Presentation in 3 groups
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Form a team of 3 groups and present each other’s ideas
(Time: 2 min. each)
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Point to the most interesting idea (other than your own)
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J(3T)IL—YDORKICIRS

Wi : The group with the most votes is the leader of this large
Oﬂw 365 group (3 groups)

3 votes

3 votes
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Presentation to the whole (20 min.)
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All 60 participants gather.

The leader of each large group makes a

presentation (2 min.)

(All 4 members of the group on stage)
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Q&A after each presentation (3 min.)



Feedback

@D&TIL—T (157)L—7) (F1EF D,
SDODOT LTSI DEIEATESEE L,
(LBt dd3KTIL—TLNDOE S %)

Each small group (15 groups) casts a vote for one of the 5 presentations
(other than your own large group)

SR EEMER

Votes tallied — Group with most votes wins

ssromc I — RI\wW D Feedback during tallying
(FrAR%E. B, ERME. O3=mn5)

(on 3 points: originality, utility, feasibility)

X BHNMNSOEBNIERT « — R\ DZEELTNEIH,
FEAMNS IR MBNUE. TOBFENLET,
* Prof. Ishii will provide feedback, but comments from other professors are
welcome, too.

'fEF%%E Winner announced ~ JLt> b Presented a small gift
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