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Introducing Other
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1) Pick a partner and introduce
@ yourself (30 sec. each)
A7y

This is Mr. OQO.
He studies [ ][ ].

ZDHIFOOSTATT,
OODMFRZ SN TLT,

2) JIL—T . MEHBNT (309 D)

2) Introduce your partner to the group (30 sec. each)
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Workshop Theme
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“Ideas For a New Stationary”
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Salvaging Your Memory “My Favorite Stationaries”

—9:25
RO I LA [Speedstorming]

5-min. Pair Brainstorming Rounds “Speedstorming”
—10:05
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Writing Down Ideas “ldea Sketches” —10:25
BEWmE [)\1 51 MNE]
Extracting Good Ideas “Highlight Method” —10:40

FAIZDRENY 71457 77DLEa1—]

Introducing Top-ranked Ideas “Idea Reviews” —11:00
. BREZRER=ED BRI L AN

Expanding On Good |deas “Development Brainstorming” —11:30
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Knockout-style “Presentation Tournament”
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Salvaging Your Memory

TBICHET L&, REOFHS3IEBITS

Retrieve from your memory information relevant to the theme




fll?'ét:’) JZ szam Y%E\J —7J

“My Favorite Stationaries”
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Write about 3 Stationaries that you liked as a child, or that you like now.

Describe them, if possible, in pictures. 72(
> R7 - TR DK S

<
. V,
FARDIR & U TED T 20 (@
You will use these notes in the next step:
5-min. Pair Brainstorming Rounds.

29,
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“Speedstorming”

5DRARDRT7 T LR b

5-min. Pair Brainstorming Rounds
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Workshop Theme
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“Ideas For a New Stationary”
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Generate ideas in pairs (inspire each other)

Speedstorming
-UC Berkeley CHE N7 7D —0ODH%E

Developed by the University of California, Berkeley 597l 7’]’5‘77?‘: L
RRDHFIDANFTOEER S & EFHH LT Exchange ideas (5 min.)

An effective approach to interdisciplinary collaboration
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Change partners

N 5 Do X 5ttw I~

L g@ X 5 rounds
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Find a fresh set of partners

and form a bigger groups arranged in double circles (About20-memberspergreup)
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{ D }lj_ Speedstorming rules

© RJI7T. &l

(C

Form a double circled in pairs

@ SﬁFEﬁ\ /\OTT\\
(L X b PATTFZBNAUSD T, ETD)

Exchange ideas (5 min.)

(Share your ideas on

the theme and expand on them)

® 193fE. A4

= AN

Smx. FRR(CUNER)

Take notes (1 min.)

(Sum up the discussion)

@ &= SMAIDY 1 D@ (mstmoi0)

Thank your partner

Members facing inward move one spot clockwise

~ &FT5[al

XKt (513073)

Repeat 5 times (total 30 min.)
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A word of advice

[TJLAX - TJr7—XN]

“Praise First”

R gq)

AT DERVFTICHZHTT
AX> RT3

Give feedback emphasizing the good side of the idea
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Break

10348  (EBf =10:40)

10 min. (Resume at 10:40)
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“Idea Sketches”

AT FPaxEL

Writing Down Ideas
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That was a good idea.
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That was a good idea.

AT %,
D UEARME

Give some shape to the idea

OO0O000

* Xk %k %k Xk Xk )k >k Xk % %k
* Xk %k %k Xk X %k %k
* X %k %k Xk X% %k %k Xk X
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|dea sketch
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Headline & 3 Points
DRI ST AT T 17 e e et el

Your own idea

ADRNREUZ771M5T 7 OOO00O

Another person 'S Idea

:ELJ\(/\‘”jJ\/\JT 7’]/7_ .« k k k k %k k %
AneW|deathatJustpopped up « % k % k k k k X k
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Write down whatever you think is
interesting

AT VDIRA> bZE3DET !
Write down up to 3 good points.

X[, &% - #E CTHEOK

Details or additional notes are OK, too.

3 idea sketches per person (8 min.) 5



71577 « A7 T Idea Sketch

AN RSAALUETATT (P45 —STHRRLIEED)  Headline (brief description of the idea)

ATV OFMCHESA, 3DFET (fEPRTEOK)
Up to 3 details or additional notes about the idea (pictures and diagrams are OK, too)

CDIT—0>—BME FO>O0—-RUCHRITEET,
URL(3& http://ishiirikie.jpn.org/article/54396742.html
HWNE [BHNE 7477 - ATvF] TERELTTFEL, 19



sC A

AT « AW F Idea Sketch A\

ANY RSAALURTATT (PAF7E—=SCTRRLESB®D)  Headline (brief description of theidea) Sample

RLI Ry F A
Pitch J> Stapler /—”

AT 7 DFMAHEES. 3DFT (faPPRITHEOK)
Up to 3 details or additional notes about the idea (pictures and diagrams are OK, too0)

BRFXADFF2 R IDFITEETE cv—xcraury jem--

This Stapler has a specific pitch. “Do” for example. (“mi", “So" version as a product series...)

B TR I DLHZETED.

If you work as a team, you can play a song.

RN RDOBECTH DT 1D,
(~ HOFIUZLY. LD & F R TES)

Or,,, Pitch is shifted by the number of paper.
(Due to a shift of the sound, you can discover the lack of page.) 20
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“Highlight Method”
ISES iy

Extracting Good ldeas
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“Highlight Method”

F—2J)L7zZM0ld, %Z41TD,
Walk around the tables. Mark ideas with a star (5%).
- [EHBAV] X(&
- IS ajEelEh DS &
BUBDBEDI(C,

Mark ideas you feel are interesting
or have potential for growth.

W< DTHOK

There is no limit to the number of stars.

BODAT Y FICEEEBRNCRTHTD

See your own sketch with an objective eye, too.
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“Idea Reviews”

FAIZ=DFEIT

Introducing top-ranked ldeas
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Introduction of top 15 idea sketches 5\
Q!

CDE. VAT TFEREIEDIIT LA MEITLETD,
CHOLED—DREIC, HETILABMIESNMUIEWEXS
BOlrchunT<izany,

After this, you will be brainstorming to expand on one of the 15 ideas.
During this review session, choose which idea (group) you want to join.
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“Development Brainstorming”

REZHEEIED

Expanding On Good Ideas
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FEILA

Development Brainstorming

]

]

(1D)L—T =4 \1E8E)

B L A NCESIUIEWE CANEE)

Go to the idea (group) you want to join (About 4 members per group)

F

]

B L X~ (2093)

Development brainstorming (30 min.)

7750)7’1/5‘775’.\ FTETI/C

Build on the original idea

uiﬁ"lﬂﬁﬁﬁﬂ) /I/T

Fill in the details

BIREANDFRZSEIHETOXIR

AT

Identn’y the drawbacks and how you can overcome them

IRETRE, BDIL—TDE

Each group is free to create its own discussion

T
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“Presentation Tournament”
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Express the group’s ideas in 3 sheets

OUIL—TT,

3DE

id

SEHUB YA 7%
Fx&EHD (877[)

Summarize the group’s discussion in 3 blank sheets of
paper (8 min.)

X ED3INEED T, MDTIL—TI(C

=B U2

=9 (Lt =29)

Use the 3 sheets to make a presentation to the other
groups (2 min.)

Ooo 0

Rough sketch

Headline & 3 points

1 [ ) [ ]
2 [ ) [ ]
e i o o i e s Bk oy 3 ° °
How to use

* Rough sketch
* Headline & 3 points
* How to use

28
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Presentation in 3 groups

e EBED3ID>DII—TFT
\ EFD, ISZ2TLE>

Form a team of 3 groups and present each other’s ideas

%PR §;§ _f,lzim'e: 2 min. each)

GEBEWVIAT VP ZIEET
(B 1=50LU4)

6 votes Point to the most interesting idea (other than your own)

N .
AR A DEEDZ NI IL—T R DA )L —
J(3TIL—)DORFRICIRD

The group with the most votes is the leader of this large
group (3 groups)

29
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Presentation to the whole (20 min.)
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® 60BEEN

K J— T DIRER.

gLt

(293) wi-Taraass

ﬂ All 60 participants gather.

:o:o
=0 20

presentation (2 min.)

The leader of each large group makes a

(All 4 members of the group on stage)

@7vﬁ>ﬁ%b5§c

BRnsE (393)

Q&A after each presentation (3 min.)
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Feedback

D&TIL—T (150)L—7) (F1EI D,
SO0 LTINS 1DHEBEATESEEL,
(FzrzuBn 5D IT3XRTIL—TLUNDES %)

Each small group (15 groups) casts a vote for one of the 5 presentations
(other than your own large group)

ESt-oEREEENMER

Votes tallied — Group with most votes wins

LTI j’]’ I\/\‘JO Feedback during tallying
GGrARME. SR, ERE. O3=05)

(on 3 points: originality, utility, feasibility)

X BHNMNSOEBNET «— RN OZEBELTHNEI LY
FEANMNSIAS MHBNUL. TOBFENLET,
* Prof. Ishii will provide feedback, but comments from other professors are
welcome, too.

'f%ﬁ#%ﬁ Winner announced ~ JL-tZ> b Presented a small gift
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You can get this workshop slides.
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